Mind in West Essex - Organogram

Board of Trustees Leadership team

Chief Executive Officer
Board of Trustees Alison Wilson
Chairman - Richard Crone

Vice Chair - Robin Strube
Trustee - Alan Wellbelove
Trustee - Anja De Vos Community Services manager Head of Finance
Trustee - Barbara Brafman-Price Craig McColl Kelly Dorrington
Trustee - Gary Hyams
Trustee - Jackie Anslow
Trustee - Robbie Freeman Gounselling manager HR manager
Trustee - Sylvia Hayes Vanessa Craft Karen Hutley
Trustee -
Mental Health Coach manager Business Development and
and Brand Champion Quality assurance
Service Key Natasha Pearson Lois Sparkes

@ Cross service staff

© Community Services

O Counselling MHST Operations manager Digital services manager

O MHST in schools Ann Creitzman Sarah Huggett

© Crisis Alternatives

@ Training

O Other services

Staff Non Staff professionals Volunteers Counselling
98 staff deliver the Data support - Mark Prangell 125 volunteers work in a variety of 30 qualified, self-employed
Associations services Auditors & Financial support - Edmund Carr roles to support our activities. Counsellors deliver the service.
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Management areas of responsibility

Craig McColl

Sanctuary and Night Owls
Peer Support

Community Engagement
Creative Minds
Volunteers

Let’'s Talk Essex

New Business

Training Content Development
Suicide prevention

Equity and Diversity

Safeguarding & Tell us (Safeguarding)
Health and Safety

Information Governance

MQM

Finance
Fundraising
Training

Our Buildings

y

Websites

Digital groups

Supported Self Help
Academy

WE Digital Inclusion
Lamplight

Data

Federation Relationships

PCN Coaches

NHS Talking Therapies Coaches
Brand Champion

Wellbeing Assistants

Men’s Mental Health project

Ann Creiztman

Mental health support teams in Harlow,
Epping & Uttlesford.
Trauma lead (advisory)

Counselling — fee paying.
Student Counselling
NHS Talking Therapies
Tell Us
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All of the above Plus

Our People

Tell Us

Voluntary sector representation
External Relationships

Lived Experience

Business Risk

Essex Alliance

Date 01/06/2025




Mental health

Community services

Line management structure

Counselling MHST Operations manager Other services Head of Finance
coaches Craig McColl manager Ann Creiztman Alison Wilson Kelly
Natasha Vanessa Clinical lead Dorrington
Pearson Craft lan Walker

Managers HR Manager Finance Manager
n Karen Hutley Lee Nuttall

. . Harlow & Epping Gaye Johnson ,

PCN (Primary care | ' Sanctuary manager Peer support Admin Uttlesford Mike Ellen Admin )
network) Mental Taylor Wilkins Manager Lynn Lee Lltlesiord Vike Elle Debbie Ellis ‘Admin
health coaches . Emmelia Slee Paula McHugh Deputy Lesa Middlecott Lucy Lane Kirsti Bond

Affy Anwar Co-ordinator Data & Finance Coordinator
Cara Fegan Simone Heinsen Suppqrt workers Student Pl_acement Genna Roberts Community
Chri Wanda Barnard Colin Moore Co-ordinator — )
ris Hester . Digital groups connectors Go
Cristina Hendy support worker KDarrerE) Merl]rtlr: Barbara Scoltock Harlow/Eopi Sarah Huggett ordinator
(Laura Gidrol) Brian Kelly Fa{rer;] loég . er:ty arlow - ppINg B Sophie Storey
(Maternity leave) Claire Scannell achet brig Supervisors Group facilitators
i - Stuart Monk Charlotte Haley Holly Deboo Support worker
Sadie Everett Darren Martin Michelle Gritt Th Crumb JOTy L Joanna Gooding
Sandra Earley Emma Barnard Ichelle Gnition - eresa Lrum Niamh Gibson G Rob
i i Sam Pearson enna Roberts
Simone Baldwin Jade Jones Volunteer Team v Craft
Jo Gooding ppT— Amy Gilbert - Angela Hulbert anessa tra ,
NHS Coaches Keeley Maynard Co-ordinator Carla Piper - Charley Bird Maria Rowlandson I} Premises & H&S
Jody Miles . . Lisa Ward ;
Sam Pearson Keiren Mitchell Debi Hunter - Denesha Rocastle
Michael Harding Admin
Wellbeing assistant

Co-ordinator
Donna Reynolds -
Richard Haywood

Ext Communication
Loy Eva Chapman Andrew Brookes I Stacey Park
eva Vickers Holly Barnes - Jessica Foley ;
Leigh Murphy Rosie Pope Lauren Gordon - Marion Coyne ISu orted self hel I Xg:' g('ﬁggl',?n
Sam Pearson Stuart Golledge Nailah Harry - Samantha Ashbrook PP b
Anne Simmons T-Jay Baldwin

Melanie Roberts

Shereen Devaux - Zoe Ellingham Maria Rowlandson

Admin
Kelly Edwards

Harlow Cleaning
Julie Hollyer

Essex Alliance &

Map Training Team
Uttlesford Co-ordinator Lois Sparkes
] Niamh Gibson Sarah Huggett
Supervisors .
Abbie Cody - Helen Bird Admin .
Emily Smith Training Academy
Team Debbie Ellis Manager
Dev Gurung - Emma Codd Emma Wardall
Georgia Kett - Lily Taylor
Admin
Sally Cowan
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